
Cause Effect

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx

 Sample text xxxxxxxx
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Simple: Using a chevron to create a 

simple arrow to illustrate cause and

effect (or problem and solution, or any

other two related topics)



Shapes
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Simple: Using shapes to illustrate the

(evolutionary) relation between three

text boxes

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

Initial Situation

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

Mitigating Activities

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

 Sample text xxxxxxxxxxxx

Current Situation



Project Phase 4Project Phase 3Project Phase 2
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Medium: Using chevrons and boxes to

illustrate the course of a project or

process

Project Phase 1

Ongoing Project Management

 Description of project

phase

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Description of project 

phase

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Description of project 

phase

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Description of project 

phase

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx

 Sample text xxxxxx
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Medium: Using ovals to illustrate

influencing factors / requirements

Sample text

XXXXX

Sample text

XXXXX

Sample text

XXXXX

Sample text
XXXXX

Sample text

XXXXX

Sample text

XXXXX

Sample text

XXXXX

Develop a sound 

business case

Successful 

project



Shapes
Examples how to use shapes to underline your message

1/8/2014 5

Advanced: Using a variety of shapes to

illustrate complex dependencies

Program

sponsors

Program

lead

Projects

Projects

Projects

Continuous
exchange and

alignment

Change 

Agents
Project

Project X
Local contact

persons

Functional

advisor

Employees

Trigger of the changes
Qualification, quantification, and

communication of changes
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Advanced: Using a variety of shapes to

illustrate complex dependencies

After the migrationToday

User

Related systems

Interfaces

Connection 

User

Related systems

Interfaces

User interface

Backend 

functionalities

User interface

No major changes, user experience will 

stay the same

Connection 

The XXX system migration takes place on xx.xx.2013 and affects the finance and controlling departments only

Backend 

functionalities

Sample text xxxxxxxxxxxxxxxxx

Sample text xxxxxxxxxxxxxxxxx

Major changes in backend functionalities to

adapt the system to the new platform

Sample text xxxxxxxxxxxxxxxxx

Sample text xxxxxxxxxxxxxxxxx


